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Members Present:
Della Manuel, Jamie Senese, Erica Perkins, Ted Sauvé, Dr. Scott Wilson, Dr. Peter Cunniffe and Jeannie Allerton (Guest)
Regrets: Daryl Skworchinski, Paulette Miller, and Brenda Wiskin
Staff Present:

Paul Paradis, Adam Brown, Jill Pascoe and Helen Shaw (Recording Secretary)
Education Presentation

Dr. Orrantia and Ashraf Morcos, the physician assistant working with the health team spoke about scope of practice of this relatively new position in the healthcare field. They are unregulated professionals who work under the direction of a physician and with medical directives. 
Call to Order:

The meeting was called to order at 7:00 pm. 

Approval of the Agenda 

M. Ted Sauvé
S.  Jamie Senese
THAT the agenda be accepted as circulated. 
Carried. 
Approval of the Minutes from March 30, 2010:

M. Dr. Scott Wilson
S. Ted Sauvé
THAT the minutes of March 30, 2010 be approved as circulated. 
Carried. 

Reports:

Chairs of the Boards:
Della attended the Governance meeting on April 14th. 
Della had a telephone conversation with Janice Beazley, Chair of the North West Local Health Integration Network regarding integration initiatives. 
Chief Executive Officer:

· The joint management team is becoming familiar with their roles. It has been a smooth transition. 
· Due to delays in funding the budget and audit have to be completed at the same time this year. 

· The Town of Marathon, Marathon Family Health Team and WMGH have developed a community retention and recruitment committee. Paul is sitting on this committee.   

Chief of Staff:

Dr. Scott Wilson submitted a written report for review that was included in the package. 

Director of Client Services:

· As summer vacation approaches there will be some staffing concerns. Three registered nurses will be moving to casual status. The positions are posted. 
· Letters have gone out to all casual employees requesting commitment for summer coverage. 

· Two new RN graduates and three RPN graduates have been hired through the new graduate program. 

· One Northern School of Medicine student will be returning for the summer. 

Committee Reports:

Governance Committee:

The committee met on April 14th. The minutes were included in the package for review. Board recruitment remains an issue. 

Items Requiring Consent:

Accessibility Policies:
Six accessibility policies were presented as per the Accessibility for Ontarians with Disabilities Act, 2005 on the Customer Service Accessibility Standard which requires all public sector organizations to have these policies and practices in place and training for staff completed by March 31st, 2010.  All staff are required to be trained on the provision of goods and services to people with disabilities. Included in the package and circulated for review previously were; the accessibility policy, training policy, support person policy, patient feedback policy, personal assistive devices policy, and guide dog policy.
M. Dr. Scott Wilson
S. Jamie Senese
THAT the Board of Directors of Wilson Memorial General Hospital implement the six policies as presented in the package. 
Carried. 

Items for Discussion:

Sprucewood Terrace:
The Town of Marathon have received funding to hire a consultant to look at the feasibility of using this vacant building for a supportive housing project. Paul is sitting on this committee. 
Patient Safety:

The fourth quarter medication errors and unusual occurrence reports were reviewed and discussed. WMGH promotes a culture of safety where learning from mistakes and working together to create safer processes is expected. This improves patient safety and ensures continuous quality improvement, respects clients’ rights, prevents reoccurrence and fosters accountability.

An annual report was compiled to compare quarters for medication errors and unusual occurrences. 
Medication Errors April 2009 to March 2010

	 
	April/May/June
	July/Aug/Sept
	Oct/Nov/Dec
	Jan/Feb/Mar

	Ordering 
	0
	2
	2
	0

	Transcription
	7
	8
	5
	9

	Preparation
	7
	10
	4
	1

	Administration
	0
	0
	5
	3

	Safe Catch
	 
	 
	9
	7

	Total Occurrences
	14
	20
	25
	20


The safe catch column was only implemented in the third quarter. This notes occurrences that were caught by staff before any occurrence. 

Transcription errors were a little high, as follow up one staff member completed a course. 
Unusual Occurrences April 2009 to March 2010

	
	Apr/May/June 
	July/Aug/Sept
	Oct/Nov/Dec
	Jan/Feb/Mar

	Treatment Issue 
	4
	7
	2
	11

	Slip/Fall
	10
	7
	10
	5

	Communication
	3
	4
	3
	16

	Medical Equipment
	2
	2
	1
	4

	Stocking
	0
	0
	1
	0

	Other
	5
	0
	0
	0

	Safe Catch
	
	
	3
	3

	Total Occurrences
	24
	20
	20
	39


Bed and chair alarms have been purchased as a hopeful solution to reduce the number the number falls. 
OHA Sub-Region Conference:
Paul attended this OHA conference, Health Care System Navigation and Performance, Achieving Success for a Truly Strong North on April 21 and 23 in Thunder Bay. 
Tom Closson discussed Ontario’s current health care system performance, and what the future holds. 
Paul attended a session on the Health-Based Allocation Model (HBAM). This funding model is applied to specific sectors and then totalled for the LHIN to allocate. 
Hospital/CCAC – Board to Board Engagement Session:
The Community Care Access Centre (CCAC) will be joining us and McCausland Hospital before the May 27th Board meeting in Terrace Bay. Many concerns faced by the organizations are the same. This will be an opportunity to work together on challenges.

4Q Operational Review:
Paul presented a review of the seven strategic directions and the status of the plan of action. 

He highlighted some current and ongoing initiatives;

· Delivery of health care services “closer to home” was enhanced by a 100% increase in cataract surgeries and an increase in colonoscopy funded case from 51 to 156, with over 200 scopes in total completed.
· Nursing staff and physicians began the three year MORE OB program. This program promotes learning and working together. 
· An employee wellness program will be initiated jointly with McCausland. 
In-Camera Session:


M. Dr. Scott Wilson

S. Dr. Peter Cunniffe


THAT the Board of Directors move in-camera at 7:50 for discussion.

Carried. 

Out of Camera Session:


M. Ted Sauvé

S. Dr. Scott Wilson


THAT the Board of Directors move out-of camera at 8:05pm.


Carried. 

Items for Information:

The North West LHIN Integration Leadership – June 9th: more information will be coming. 
The Marathon and District Chamber of Commerce Evening – May 25th: If members would like to attend this evening with Michael Gravelle; please contact Helen. Spouses are welcome. 
Next Meeting – The next Board meeting will be held jointly on May 27, 2010 at 6:30pm at The McCausland Hospital. 
Adjournment:

M. Erica Penno
S. Ted  Sauvé
THAT the Board of Directors adjourns at 8:10pm.
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