Wilson Memorial General Hospital

Board of Directors

February 23, 2010
Present: Della Manuel, Jamie Senese, Ted Sauvé, Dr. Barb Zelek, Dr. Scott Wilson, Paulette Miller, Brenda Wiskin, Adam Brown, Janet Gobeil and Paul Paradis

Regrets: Erica Perkins, Daryl Skworchinski, and Jill Pascoe
Education Presentation
Lynn Bertin, registered nurse and Pearl Giuliano, registered dietician provided information regarding the Diabetes Education Clinic funded by the Northern Diabetes Health Network (NDHN). 

Call to Order:

The meeting was called to order at 6:45 pm. 

Approval of the Agenda 
M. Brenda Wiskin
S. Ted Sauvé
THAT the agenda be accepted as circulated. 
Carried. 

Approval of the Minutes from January 26, 2010:

M. Brenda Wiskin
S. Jamie Senese
THAT the minutes of January 26, 2010 be approved as circulated. 

Carried. 

Reports:

Chair of the Board:
Della attended the Governance and JVC meetings in January. 
Chief Executive Officer:

· Paul continues to work with the LHIN for funding for the next fiscal year. It is difficult to move forward when your operating budget is not confirmed. 
· WMGH received approximately $30,000 for a one time funding initiative. The funding received will go towards training programs, such as MORE OB, ACLS, NRP and PALS. 

· The approved overflow policy went into effect last weekend. Two alternative level of care (ALC) patients were sent to McCausland and two were sent home to family members. Paul thanked all staff for their support and hard work. 
Chief of Staff:

A written report was submitted for review and included in the package. 
Dr. Wilson commented on how the relationship with McCausland Hospital proved to be very positive last weekend when the hospital was in overflow. 
He also highlighted the education for April to the Board will be scope of practice for the new physician assistant. 

Director of Client Services:

· The Medical Device Reprocessing Department will soon begin construction to bring it up to standard. 
· We have received funding for 156 colonoscopies. We still are not funded for cases that do not have a positive family history or positive fecal occult blood.
· An application was made for 2 RNs and 2 RPNs through the nurse graduate initiative. 

· Two RN students were with us for one month through NOSM. 
· One high school student is currently working in the laboratory. 
· Francois Dorion will be coming back this summer as a student. 
· McCausland is offering an ACLS course, WMGH will participate. We also participated in an EKG interpretation course.
· Janet is looking for neonatal training. 

· Nursing support worker is currently taking the ward clerk course. 

· Janet is working towards obtaining here degree. 

· Janet attended the Flo Collaborative session in Thunder Bay. This is a province-wide initiative intended to help Ontario’s healthcare system address processes of care of delivery so that a patient’s transition from acute hospitals to other settings are faster and smoother.
· NSW and nursing staff are participating in a Meditech refresher course. 

· MORE OB was launched on Feb 3. 

· Janet and Teresa are currently working on standardizing the formularies.

· The OBS committees of the two hospitals have been working together, sharing policies etc. The next step will be the ER committees. 

Committee Reports:

Governance Committee:

Minutes from the February 10, 2010 meeting were included in the package.

Joint Venture Committee:
Minutes from the February 3, 2010 meeting were included in the package. 

Items Requiring Consent:

Joint Mission and Vision:


The statements were reviewed as presented by the Joint Venture Committee. 
M. Ted Sauvé
S. Dr. Scott Wilson
THAT the Board of Directors accepts the joint mission, vision, values and strategic directions as presented. 
Carried. 
NW LHIN ED Study:
The Board recognized this report commissioned by the North West LHIN, which takes a look at emergency care in the North Western Ontario is somewhat controversial. The majority of recommendations regarding standardization of polices for transportation and regional patient flow were thought to be favourable. It was suggested that some clarification is needed to some of the recommendations surrounding committee structure, recruitment, and physician coverage in the emergency departments. 
M. Brenda Wiskin
S. Jamie Senese
THAT the Board of Directors of Wilson Memorial General Hospital supports the North West LHIN Regional Emergency Department Study in principle and with a letter amended providing an explanation surrounding areas of concern. 
Carried. 

Privileges for Area Physicians:

Letters requesting renewal of hospital privileges were received from Arlene McCorry (NP), Dr. Velicaria and Dr. Rogelstad.

As per the recommendations to the Board of Directors from the Medical Advisory Committee (MAC); 

· Arlene McCorry and Dr. Velicaria will be recommended for courtesy privileges; and

· Dr. Rogelstad will be recommended for associate privileges,

until November 30, 2010 at which time the hospital will contact them to authorize re-appointment. 

M. Dr. Barb Zelek
S. Jamie Senese
THAT the Board of Directors of Wilson Memorial General Hospital accepts the above reappointment of privileges for the noted physicians. 

Items for Discussion:
Patient Safety:

WMGH promotes a culture of safety where learning from mistakes and working together to create safer processes is expected. This improves patient safety and ensures continuous quality improvement, respects clients’ rights, prevents reoccurrence and fosters accountability. Unusual occurrence and medication error learner reports are circulated to departments to review. 

Medication incidents reached 25 for the third quarter of which 9 were safe catches. A Meditech refresher course was provided for nursing staff to address some concerns. 

Falls were the most prominent unusual occurrence for the third quarter. The hospital has a falls prevention program, but is looking at purchasing some bed and chair alarms. 
Hospital/CCAC Opportunities Forum:

Paul and Adam attended this forum presented by the NW LHIN to gain a common understanding of the pressures within the North West health system given the economic environment.  The hospitals have an opportunity to share proposed service changes and to understand the impact of these changes. Ideas and options are presented for consideration that could be collaboratively implemented in 2010/11.
Vice Chair Position:

As the position of Vice-Chair is currently vacant, Paul provided an explanation of the process for clarification. 
The Board elects the following Officers at the after the annual meeting. 
a) The Chair;

b) The Vice-Chair. 

Should the position of the Chair or any Vice-Chair be vacant, an elected Director should be proposed by the Governance and Nominating committee for ratification by the Board. Ex-officio Directors are ineligible for election as Chair or Vice-Chair. The Treasurer can step in if the Chair is absent. This will be put forth to the Governance Committee at their next meeting. 
Joint Board Meeting:

The March Board Meetings will be held jointly in Marathon on March 30th. Videoconferencing will be made available for those unable to travel. Supper and a tour of the facility will be provided. There will be a second joint meeting in May in Terrace Bay. 
Joint Management Structure:

The new structure that will be in place by April 1, 2010 was explained by Paul. The model utilizes existing employees. There are no added positions. This will be presented to the Board of Directors at McCausland this week. 
In-Camera Session:


M. Paulette Miller

S. Brenda Wiskin
THAT the Board of Directors move in-camera at 8:00 for discussion on the 2010/2011 Operational Budget. 

Carried. 

Out of Camera Session:


M. Jamie Senese

S. Dr. Scott Wilson

THAT the Board of Directors move out-of camera at 8:30pm.


Carried. 

Items for Information:

OHA Region 1 – NW – April 21 – 23, 2010: This OHA conference will be at the Valhalla in Thunder Bay. 
NW LHIN Change in Leadership: Gwen DuBois-Wing has resigned from her position of CEO at the NW LHIN. Laura Kokocinski has assumed the role of acting CEO. 
Next Meeting – The next Board meeting will be held March 30, 2010 at 6:30pm in the large boardroom. 

Adjournment:

M. Ted Sauvé
S. Dr. Scott Wilson 
THAT the Board of Directors adjourns at 8:35pm.

