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Present: Terry Fox, Jamie Senese, Daryl Skworchinski, Erica Perkins, Dr. Scott Wilson (via telephone), Paulette Miller, Jeannie Allerton, Paul Paradis, and Janet Gobeil
Regrets: Dr. Peter Cunniffe
Call to Order:

The meeting was called to order at 6:31 pm. 

Approval of the Agenda 

M. Daryl Skworchinski
S.  Jamie Senese
THAT the agenda be accepted as circulated. 
Carried. 
Approval of the Minutes from May 27th, 2010:

M. Erica Perkins
S. Dr. Scott Wilson
THAT the minutes of the May 27th, 2010 be approved as circulated. 
Carried. 
Interim Board Executive:
The Board of Directors invited two new members to sit on the Board as full members until the Annual General Meeting at which time the appointment will be made formal. 

M. Jamie Senese
S. Daryl Skworchinski
THAT the Board of Directors of Wilson Memorial General Hospital appoint Terry Fox and Jeannie Allerton to the Board of Directors. 
Carried. 

M. Jamie Senese
S. Daryl Skworchinski
THAT the Board of Directors of Wilson Memorial General Hospital appoint Terry Fox as Chair of  the Board of Directors until the Annual General Meeting.

Carried. 

Reports:

Chairs of the Boards:
No report. 
Chief Executive Officer:

· McCausland Hospital was busy with Accreditation this past month. 
· Reporting requirements for the NW LHIN will be completed by the end of June. 

· Insurance quotes for both hospitals have been obtained from 3 brokers. Although coverage is the same, there is a significant difference in the quotes. Healthcare Insurance Reciprocal of Canada (HIROC), Canada's leading provider of healthcare insurance will be providing this service effective July 1, 2010. 

· A staff appreciation BBQ was held today, which was well attended. Thank you to Erica for assisting.  
Chief of Staff:

Dr. Scott Wilson reported via teleconference;

· Much effort has gone towards recruitment of new physicians. There is one locum currently that is seriously considering a commitment to the Marathon Family Health Team. 

· Recurring locums are coming throughout the summer to provide relief. Hospital privileges will be extended for a six month period for these locums as suggested by the Medical Advisory Committee. 

· One learner physician is currently here and another comes in August. 

· All physicians participated in a mock disaster with Barrick Mines, EMS, OPP and the hospital. 
Director of Client Services:

· Mock cyanide disaster went well. Plans of action have been generated to work on over the summer. A mock disaster will be planned on a yearly basis. 
· Three graduate RNs have started and two RPNs will start in August. 
· Obstetrics education was held jointly with McCausland. 
· Janet is waiting to hear for approval on a leadership proposal which was sent into RNAO on Patient and Family Centered Care. 
Committee Reports:
Governance Committee:
The minutes from the June 8 meeting was distributed in the package. The main focus of the meeting was recruitment of Board members. 
Items Requiring Consent:

LHIN Study Representatives:

The three hospital boards agreed to consider the initiative as proposed by the NW LHIN as discussed at the May Board meetings. Representation from each of the three hospitals is requested to sit on the steering committee to look at opportunities for integration.
M. Terry Fox
S. Daryl Skworchinski
THAT the Board of Directors of Wilson Memorial General Hospital appoints Jamie Senese as one of the representatives on this steering committee for the LHIN integration study. 
Carried. 
M. Daryl Skworchinski
S. Erica Perkins
THAT the Board of Directors of Wilson Memorial General Hospital appoints Terry Fox as one of the representatives on this steering committee for the LHIN integration study. 
Carried. 
Financial Statements 09/10:
The draft financial statements were reviewed as circulated in the package. Many hospitals are in a deficit position. 

WMGH notes a $6,377 deficit as of March 31, 2010. Wages have a significant increase on the statement of operations mainly due to transfer of patients between facilities, overtime and the fact that it was a busy year. 
Annual General Meeting:
It was agreed that the Annual General Meeting will be postponed until September due to Board restructuring. A date of September 28th is tentative. 

Interim Board Executive:
The executive position of treasurer remains currently vacant.
M. Jamie Senese
S. Daryl Skworchinski
THAT the Board of Directors of Wilson Memorial General Hospital appoints Paul Paradis as Treasurer and Secretary, as a non-voting member until the Annual General Meeting. 
Carried. 
Supply Chain:
Support from our organization was requested to participate in the Northwestern Ontario Supply Chain Management Collaboration. Our financial commitment of $12,000 to the project has been outlined in the business plan. The potential savings is much greater.
WHEREAS the Hospital has reviewed and considered the Northwestern Ontario supply chain management collaboration business plan submitted to OntarioBuys December 2009 and updated May 2010 be it resolved. 

M. Daryl Skworchinski

S. Dr. Scott Wilson

THAT the Board approve participation by Wilson Memorial General Hospital in the Northwestern Ontario Supply Chain Management Collaboration for a initial term of 7 years through the execution of an appropriate members agreement with the sponsoring organizations subject to:

· Confirmation of OntarioBuys funding as outlined in the business plan

· The financial requirement for our organization to be in accordance with the members fees as outlined in the business plan

· A project funding decision will be made before December 31, 2010. 
Carried. 
Items for Discussion:
NW LHIN Integration Leadership Institute:
The NW LHIN is working with all local health providers and community members to determine areas for integrating services. 
Through this community engagement, LHINs is working with local health providers and community members to develop integrated health service plans. The LHIN is not only responsible for hospitals, but also Community Care Access Centres, Community Support Service Organizations, Mental Health and Addiction Agencies, Community Health Centres and Long-Term Care Homes. Paul attended this session in Thunder Bay earlier this month. 
First Nation Representation:

As part of the hospital by-laws, it holds a position on its Board of Directors for First Nation representation.  Pic River First Nation’s term will be up this year. The Board of Directors will invite the Pic Mobert First Nation to appoint a representative to Wilson Memorial General Hospital.  Pic River First Nation will continue to represent the First Nation population if Pic Mobert First Nation declines. 
CEO/CoS Performance Reviews:
This process will be deferred until the fall due to Board restructuring. 
Prototype Bylaws:
 The OHA’s 2010 Hospital Prototype Corporate and Board-Appointed Professional Staff By-laws (Prototype By-laws) have been developed as a best practice guide for hospitals to use when developing their own by-laws. The hospital will be reviewing these in the fall. 
Next Meeting – Helen will be circulating a meeting schedule for the 2010/11 year. 
Adjournment:

M. Erica Perkins
S. Jamie Senese 

THAT the Board of Directors adjourns at 7:20pm. 
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