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Education: Dr. Eliseo Orrantia – Physician Assistant position

Marathon Family Health Team (MFHT) has been one of the pilot projects to use the physician assistant. Ashraf has been with the team for just under two years and has been a great asset. 
Physician assistants work under the license of one of the physicians. The physician assistant is limited to medical directives laid out by the licensed physician and the licensed physician’s scope of practice.
The hospital has been successful in obtaining funding for a physician assistant for the ER. This position is fully funded by the MOH & LTC. Approximately 70 positions are posted on the Health Force Ontario website. Only 42 graduates will be applying for the positions. 
Present:

Bill Gascon, Paulette Miller, Jeannie Allerton, Ken McIntyre, Dr. Eliseo Orrantia, Paul Paradis, Janet Gobeil, Janet Martel, Adam Brown and Helen Shaw (rec. sec.)
CALL TO ORDER:

The meeting was called to order at 6:30 p.m.
APPROVAL OF AGENDA:
M.  Jeannie Allerton
S.   Paulette Miller
THAT the Agenda be approved with the addition of 6.3; election of Vice-Chair. 
CARRIED
APPROVAL OF MINUTES

M. Bill Gascon
S. Jeannie Allerton
THAT the minutes of the Joint Board Meeting of the McCausland and Wilson Memorial General
Hospitals’ Board of Governors of June 14th, 2011 is accepted as distributed. 

CARRIED
Chairs of the Boards
Terry will be finalizing Paul’s performance appraisal this week in Terrace Bay with Danielle. 

He attended the June 28th meeting to present the 3 hospital review to the North West Local Health Integration Network (NW LHIN) in Thunder Bay. 

On behalf of the Town of Marathon he thanked the staff and physicians for their support during the evacuation. 

Chief Executive Officer:
· The summer was busy with inpatients and outpatients. Although staffing was tight with summer holidays the facility ran well.
· Paul thanked the Janet Gobeil and Dr. Orrantia, for their leadership roles in making sure the facility ran well during the evacuation. He also thanked the entire staff. 

· A new dietician has been hired from Red Lake. She will be providing services through Skype and teleconferencing. She is currently working on menus. 

· The Laboratory went through their accreditation process on June 23. Some major deficiencies have been corrected. There is a plan in place to correct minor deficiencies. We are currently waiting for a response from Ontario Laboratory Accreditation (OLA) regarding compliance. 

· The management team participated in a team building session. The group is working towards having one team on two sites. 

· The Board retreat in Rossport was held last weekend. The 5 area hospitals were well represented. There were good discussions held. Manitouwadge will organize the retreat next year. 

· We have received some funding; telehealth nurse, nurse graduate, physician assistant and some base funding. 

· Paul had a meeting with Sarah. They will be discussing the physician human resource plan and working on the medical staff bylaws when Sarah returns. 
· An additional Nevada booth has been added to the Centre Mall. 

Chief of Staff:
Dr. Newbery provided a written report that was included in the package. Dr. Orrantia highlighted two new physicians have committed to coming for a 6 month time frame, beginning in November. 
Director of Nursing:

A written report was provided in the package to review.  
REPORTS

Auxiliary 
The minutes from the June 21, 2011 Auxiliary meeting were distributed for review. 

ITEMS REQUIRING CONSENT
1st Q Financials/Statistics
Adam circulated and reviewed the financial and statistical picture until the end of July 2011. Essentially the hospital is on budget showing a deficit of (62,000). No consent needed. 
Hospital Annual Planning Submission (HAPS)
The Hospital Annual Planning Submission is due to be submitted on September 30, 2011. It forecasts the financial picture for the facility ending March 31, 2012. The statement of revenues and expenditures was circulated for review. 
M.  Jeannie Allerton
S.  Paulette Miller
THAT the Hospital Annual Planning Submission be submitted to the North West Local Health Integration Network as presented. 
CARRIED.

Election of Vice-Chair

Due to the departure of Jamie Senese this summer, Bill Gascon was elected as Vice-Chair to the Board of Directors by acclamation. There were no other nominations from the floor. 
ITEMS FOR DISCUSSION

Accreditation 2012
We are beginning our accreditation process. The survey is completed every three years, but is a continual process. Our survey is scheduled for April 16 to April 18, 2012. 
Beginning October 3 there will be on-line questionnaires to complete. There are 11 teams, all which must complete questionnaires. In addition, all employees must complete 2 organizational questionnaires, worklife pulse and patient safety and all Board members must complete the Governance functioning Tool questionnaire. 

After the survey is completed, we will have an on-line roadmap to address areas of compliance and provide feedback to Accreditation Canada prior to our survey. 

Yesterday, our facility hosted an education session on patient safety facilitated by Accreditation Canada. It was well attended and a good way to start the process. 
Strategic Planning Process

The process this year will include 3 sessions. 

The first session will be the community engagement session. Two sessions will be held in both Terrace Bay and Marathon. Community partners and staff are invited to participate in the process. Feedback is requested on values, mission, vision and input on programs and services that the hospital provides to meet the future needs of the community. 

The second session will be held on November 4 and 5 which will include the combined Boards from both facilities and management team. The group will work towards development of draft values, mission, vision and strategic directions for the next 3 years. 

The third session will be a combined board session to present the draft strategic plan for the next three years. The plan will be fine tuned based on any recommendations from the Boards. 

Carl White is facilitating the process.

3 Hospital’s Operational Review
The presentation to the Board of Directors of the NW LHIN was held on June 28. The NW LHIN has thanked the organizations for the presentation on the report, but we are waiting for their response. 

Annual Review of Insurance
Adam reviewed the property, boiler and liability insurance policy for the hospital. He discussed liability insurance for the Board of Directors when on hospital business. 

The request for proposal (RFP) was done jointly with McCausland hospital in the spring of 2010. The Hospital Insurance Reciprocal of Canada (HIROC) was awarded the RFP. HIROC operates as a not for profit reciprocal. 

Patient Safety
Janet anticipates funding from the MOH & LTC for $40,000 for a new initiative. The project will run for 3 months and include one RN and one RPN. They will assist in a process of developing a new clinical model of patient care that will eliminate waste and reduce errors. The process will involve a time motion study to redesign and streamline processes in patient care areas. 
Janet circulated the medication report from National System for Incident Reporting (NSIR) for the Board member to review. This is a national reporting system. WMGH is very comparable to the rest of Canada. 
In-Camera Session:
M. Bill Gascon
S. Ken McIntyre
THAT the Board of Directors move in-camera at 8:35 pm to discuss the Hospital Improvement Plan (HIP) 
CARRIED.

Out of Camera Session:

M. Ken McIntyre
S. Jeannie Allerton
THAT the Board of Directors move out-of camera at 8:55 pm.

CARRIED.
ITEMS FOR INFORMATION

Risk Governance for Health Care – Timmons – Saturday, October 22
2012 Member Engagement Forums – Thunder Bay – Monday, January 23
Strategic Planning Session – October 5 and November 4 and 5 
ADJOURNMENT
M. Bill Gascon

S. Paulette Miller

THAT there was no further business; the meeting was adjourned at 9:00 p.m.
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