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The McCausland Hospital:

Danielle Boulianne, Bob Hopper, Ann Querry, Jason Nesbitt, Ann Ray, Sheri Notarbartolo, and Mary Lynn Dingwell (via videoconference)
Regrets: Dr. David Hurst, Clem Fewer, Benoit Rioux, Rita McBride, Jamie Robinson, Lorraine Huard, and Dr. Annabella Zawada

Wilson Memorial General Hospital (WMGH):

Della Manuel, Jamie Senese, Erica Perkins, Ted Sauvé, Dr. Scott Wilson, Paulette Miller, Brenda Wiskin, and Jeannie Allerton (Guest)
Regrets: Daryl Skworchinski
Staff McCausland Hospital:

Teresa Roberts, Gwen Black and Suzanne Bouchard
Staff WMGH Hospital:
Janet Gobeil, Paul Bain, Jill Pascoe and Helen Shaw (Recording Secretary)
CEO McCausland and WMGH: Paul Paradis

Guest from Marathon: Jeannie Allerton 
Education Presentation
Laurie Knutson from North of Superior Programs and Counseling presented an overview of programs and services that support our communities for mental health and addictions.
Call to Order:

The meeting was called to order at 6:45 pm. 

Approval of the Agenda 

M. Brenda Wiskin

S.  Paulette Miller
THAT the agenda be accepted as circulated. 
Carried. 
Approval of the Minutes from WMGH, February 23, 2010:

M. Jamie Senese
S. Ted Sauvé
THAT the minutes of February 23, 2010 be approved as circulated. 
Carried. 
Approval of the Minutes from The McCausland Hospital, February 25, 2010:

M. Ann Ray
S. Jason Nesbitt
THAT the minutes of February 25, 2010 be approved as circulated. 
Carried. 
Reports:

Chairs of the Boards:
There were no meetings held this month. The last meeting the Chairs attended was the February Board meetings. 
Chief Executive Officer:

· A draft report for recommendations for the support services departments was received from Frank Piller for McCausland. The final report will be available for the April meeting. 
· Equipment is on site for the Medical Device Reprocessing Department. Quotes are coming in from contractors. The hospitals are aiming for a May 31st date for completion. 
· Asbestos was removed from the main lobby at McCausland and windows have been replaced. The long term care project is progressing slowly due to some engineering issues. By the end of August the wing should be substantially completed and by October it should be occupied. There are very strict compliance guidelines to follow from the Ministry of Health and Long Term Care. 
· The North West Local Health Integration Network has received the Aging in Place report, but has not reviewed the document. 

· WMGH received 125 colonoscopy cases for the next fiscal year. 
· Dr. Clarke has completed one orthopaedic clinic and is planning another at McCausland. 

· Paul highlighted a finance department update that was included in the package from Adam who was unable to attend. The report drew attention to the joint projects that the facilities are working on. 

· The WMGH Auxiliary had their annual meeting on March 16th. They had a very active year.
Chief of Staff:

Dr. Scott Wilson (WMGH) submitted a written report for review that was included in the package. A physician assistant is working with the health team. They are unregulated professionals who work under the direction of a physician and with medical directives. They are able to order tests and write prescriptions. April education for the Board of Directors will examine scope of practice. 

Dr. David Hurst was unable to attend. 
Director of Client Services:

· McCausland has purchased a ventilator for the ER. 
· RPN has been hired at WMGH after completing the new graduate initiative programs.
· Dr. Zawada held an airway management training session for critical care. 
· RN’s at McCausland will start a new schedule on May 23 working 4 on 4 off. 
· The hospitals are working towards purchasing the same equipment and same pharmacy formulary. New bed and chair alarms have been purchased to prevent falls.  
Intraosseous guns have been purchased which are used for rapid IO access for the delivery of fluids and medications through bones such as the sternum or hip. 

· WMGH completed 189 colonoscopies this year, 131 met the funding criteria. 

· February was very busy at WMGH with 4 ALC patients and at times was in overflow. There is a potential of 6 ALC patients in Marathon right now. 
· WMGH was accepted by the Northern School of Medicine to participate in the Experiencing Rural Interprofessional Collaboration (ERIC) project.  This project is designed to focus on how students of health care and related fields of study can learn from one another and how they can learn the skills of team practice in small communities. 
Committee Reports:

No reports. 

Items Requiring Consent:

Management Structure:


The new management structure will be in place for April 1, 2010. No changes have been made to the chart that was reviewed at the previous meetings. Paul presented the staffing allocation and distribution of time by management staff at each facility. Annual allocation will be relatively equal between facilities for travel and time spent. The forecasted annual allocation for McCausland is $89,223 and for WMGH is $93,134 in year one.
M. Ann Ray
S. Dr. Scott Wilson
THAT the Board of Directors of Wilson Memorial General Hospital and McCausland Hospital agree to amend schedule A of the Joint Venture Agreement to include the joint management structure. 
Carried. 
2010/11 Hospital Service Accountability Agreement (H-SAA):

The current 2 year agreements end March 31, 2010.  Economic uncertainties have delayed funding allocations by the MOH&LTC. There is a commitment from the hospitals to pursuing operational efficiencies over the course of the agreement. All hospitals have been asked to agree to extend the H-SAA for a third year. 
M. Ted Sauvé
S. Jamie Senese
THAT the Board of Directors of Wilson Memorial General Hospital agree to amend the H-SAA Agreement with the North West Local Health Integration Network extending the date until March 31st, 2011. 

Carried. 
M. Bob Hopper
S. Sheri Notarbartolo
THAT the Board of Directors of The McCausland Hospital agree to amend the H-SAA Agreement with the North West Local Health Integration Network extending the date until March 31st, 2011. 

Carried. 
NW Health Alliance Inc:
The Northwest Health Alliance is comprised of 12 of the 13 hospitals in the northwest. Each hospital is required to contribute to the cost and adopt common standards for two information medical record systems; PACS and Meditech. It was determined that each service provided will have a Master Project Agreement.  Those Agreements outline the type of service, who contributes and what is contributed.  The Northwest Health Alliance and each of its customers must also enter into a Customer Agreement that will outline the services provided, fees charged, etc.

Master Project Agreement (Meditech) 

M. Dr. Scott Wilson
S. Jason Nesbitt
THAT the Board of Directors of Wilson Memorial General Hospital and The McCausland Hospital agree to participate in the master project for Meditech with the North West Health Alliance, as stated in the agreement.

Carried. 
WMGH Customer Service Agreement (Meditech) 

M. Brenda Wiskin
S. Erica Penno
THAT the Board of Directors of Wilson Memorial General Hospital agrees to enter into the customer service agreement with the North West Health Alliance for Meditech. 

Carried. 

McCausland Customer Service Agreement (Meditech) 

M. Jason Nesbitt
S. Ann Ray
THAT the Board of Directors of The McCausland Hospital agrees to enter into the customer service agreement with the North West Health Alliance for Meditech. 

Carried. 

Master Project Agreement (PACS) 

M. Dr. Scott Wilson
S. Ted Sauvé
THAT the Board of Directors of Wilson Memorial General Hospital and The McCausland Hospital agree to participate in the master project for PACS with the North West Health Alliance, as stated in the agreement.

Carried. 

WMGH Customer Service Agreement (PACS) 

M. Erica Penno
S. Paulette Miller
THAT the Board of Directors of Wilson Memorial General Hospital agrees to enter into the customer service agreement with the North West Health Alliance for PACS. 

Carried. 

McCausland Customer Service Agreement (PACS) 

M. Bob Hopper
S. Jason Nesbitt
THAT the Board of Directors of The McCausland Hospital agrees to enter into the customer service agreement with the North West Health Alliance for PACS. 

Carried. 

Items for Discussion:

Patient Safety:

a) Surgical Checklist: 
As of July 30, 2010, all hospitals with operating rooms will be required to publicly report on their compliance with a Surgical Safety Checklist (SSCL). The checklist identifies three phases of an operation, each corresponding to a specific period in the normal flow of work: Before the induction of anesthesia (“sign in”), before the incision of the skin (“time out”) and before the patient leaves the operating room (“sign out”). In each phase, a checklist coordinator must confirm that the surgery team has completed the listed tasks before it proceeds with the operation. Both facilities will be complying with the new standard of care to address patient safety. This practice assures the right procedure is being done at the right time to the right patient. 
b) Hand Hygiene: 
By practicing optimal hand hygiene, workers can reduce the number of healthcare associated infections. Although both facilities have already implemented hand hygiene training; the Ministry of Health and Long Term Care are promoting the infection control practice for long term care facilities. This practice is important right across the continuum of care including, but not limited to, acute care, long-term care, and chronic care. Janet and Teresa attended training in Thunder Bay. 
Safety Group:

Suzanne and Helen are representing our facilities in this initiative by WSIB which gives organizations an incentive to develop a sustainable health & safety program. There is potential to obtain a WSIB rebate. We were required to choose 5 elements from our program to work on for the year. This is a great way to evaluate our Health & Safety Program and to network with other organizations in our region to share best practices.

EFAP Utilization Report:
The Employee and Family Assistance Program run by St. Joseph’s Care Group in Thunder Bay is a counselling and wellness program for businesses and employees. These services are made available to provide our employees with assistance for a broad range of concerns which may affect them. 
The utilization report for the last year was summarized noting that both facilities are using the service, but it was interesting to note that it was utilized more for personal relationship type concerns, not work related issues. 
CCAC – Board to Board Engagement Session:

The Community Care Access Centre (CCAC) is interested in doing a Board to Board meeting. Many concerns faced by the organizations are the same. The group discussed the possibility of a joint session being held in May before the next joint Board meeting. Paul will discuss length of meeting with CCAC. 
2010 Ontario Budget:
Paul highlighted four commitments from the March 8, 2010 Throne Speech.
1. Review and reform Public Hospitals Act (PHA).

2. Improving patient care by clarifies the roles and responsibilities of hospital trustees and executives.

3. Standardized formula when allocating healthcare funding.

4. Create an independent expert advisory body on industry best practice.
He also summarized the Hospital Operating Funding as presented in the 2010 Ontario Budget;
· Overall base funding will increase by 1.5%;
· No details on method of distribution of funds;
· Anticipation that it will not be equal across the board;
· LHINs based on needs;
· Hospitals based on a set formula;
· No multi-year funding; and
· Working Capital Deficits will be addressed by establishing a working committee made up of MOH&LTC, Min Of Finance, LHINs and OHA.
Compensation structures will be frozen for the next two years for non-bargained employees. Existing collective agreements will be honored for bargained employees. 
Items for Information:

OHA Region 1 – NW – April 21 – 23, 2010: This OHA conference, Health Care System Navigation and Performance – Achieving Success for a Truly Strong North will be at the Valhalla in Thunder Bay. 

Northwest Health Alliance: The March 2010 newsletter was provided in the package to review. 
Next Meeting – The next Joint Board meeting will be held May 27, 2010 at 6:30pm at The McCausland Hospital. 
Adjournment:

M. Bob Hopper
S. Dr. Scott Wilson 

THAT the Board of Directors adjourns at 9:00pm.
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