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The McCausland Hospital:

John McKinnon, Jamie Robinson, Rita McBride, Jason Nesbitt, Mary Lynn Dingwell, Bob Hopper, Benoit Rioux and Teresa Roberts
Wilson Memorial General Hospital (WMGH):

Terry Fox, Paulette Miller, Bill Gascon, Ken McIntyre, Erica Perkins, Janet Gobeil and Dr. Sarah Newbery, and Christina Burk (Guest)
Staff McCausland Hospital:

Janet Martel
Staff WMGH Hospital:

Adam Brown, Helen Shaw (Rec. Secretary) 
CEO McCausland and WMGH: Paul Paradis
Call to Order:

The meeting was called to order at 6:30 p.m.
Approval of the Agenda

M. Erica Perkins
S. Paulette Miller
THAT the agenda be approved with the addition of 6.4 Hospital Service Accountability Agreement (HSAA). 
Carried.
Approval of the Minutes from WMGH, September 27, 2011:

M.  Ken McIntyre
S. Paulette Miller 
THAT the minutes of September 27, 2011 be approved as circulated. 
Carried. 
Approval of the Minutes from The McCausland Hospital, September 28, 2011:

M. Jamie Robinson
S. John McKinnon
THAT the minutes of September 28, 2011 be approved as circulated. 
Carried. 
Reports:

Chairs of the Boards:
Danielle Boulianne – no report.

Terry Fox – Terry and Danielle are completing Paul’s performance appraisal. This will be completed by the end of November. A report will come to the Board of Directors. 
Chief Executive Officer:
Telehealth positions have started at both facilities. The LHIN has asked if McCausland and WMGH would like to divide and additional .75 position between the facilities. Teresa and Janet will be discussing this option. 
Accreditation is scheduled at WMGH for April 16-18, 2012. McCausland’s accreditation is not due until 2013. Joint Accreditation will be considered. Surveys are in the process of being completed. 

North of Superior Programs (NOSP) have three new adult mental health workers. One worker is in Marathon. The hospitals are in the process of setting up the protocol to work with NOSP. 

The 4 CEO’s from the five area hospitals will be meeting to review recommendations from the PRISM report. Discussion will surround joint initiatives. 

Chief of Staff:
Dr. Annabella Zawada’s submitted a written report which was circulated for review. 
Dr. Sarah Newbery distributed a written report.  
She discussed that they continue to work  below Ministry determination for the community. Two physicians are coming for a short term commitment in November (6 months). 
Sarah also distributed for review the Quality Assurance plan from the medical staff for the current year. This plan supports the hospital’s goals to see WMGH as an excellent health care institution. 

Director of Nursing:
Teresa Roberts discussed;

Representatives from nursing have been attending education sessions on cardiac care, wound care, stroke, and infection control. Nurses that attend the cardiac workshop will provide training to others. 

The new telehealth position will increase capacity for all telehealth visits. 

There has been an increase in staffing in the LTC. 

The nursing graduate initiative position is still working. 

Teresa participated in the SEIU negotiations, which unfortunately has not been settled to date. 

The chronic care floor should be full by the end of November. 

Janet Gobeil distributed a written report that was included in the package. 
She also mentioned there is a community flu clinic on October 29th at the hospital. 
The region is interested in the remote dietician services that WMGH is trialling. They have been discussing the option of completing speech language pathology in the same manner. McCausland could potentially be host site. 
This is the second time WMGH will be going through the new QMentum Accreditation process which will make it somewhat easier. 

Committee Reports:

Deferred for facility regular Board meetings next month. 
Items Requiring Consent:

2nd Q Financials 
Adam Brown presented a comparison that was included the package of the statement of revenue and expenditures between the two facilities after the six month period, which was included in the package. Both facilities showed a positive situation. 
M. Benoit Rioux
S. Rita McBride
THAT the Board of Directors of McCausland Hospital approve the financial statements for MIS and WERS submission to the MOH & LTC conditional upon the presentation to the Finance Committee tomorrow. 
Carried.
M. Ken McIntyre  


S. Bill Gascon


THAT the Board of Directors of Wilson Memorial General Hospital approve the financial statements for MIS and WERS submission to the MOH & LTC. 
Carried. 
Statistically the facilities were compared for the 6 month period. Both facilities have had a busy 6 months. The comparison was included in the package. 

Code of Conduct Policy 
To be reviewed at the next Governance meeting. 
Perquisite Policy
This directive sets out requirements that must be included in the perquisite rules of the facility as per the Broader Public Sector Accountability Act (BPSAA). The purpose of this policy is to increase the level of accountability and transparency. 
Our facility has no non-allowable perquisites such as club memberships or season tickets for employees. 
M. Mary Lynn Dingwell
S.  John McKinnon
M. Bill Gascon
S. Paulette Miller
THAT the above noted policy be approved by the Boards of Directors of Wilson Memorial General Hospital and the McCausland Hospital. 
Carried.

Hospital Service Accountability Agreement (H-SAA) 
Adam presented and reviewed the accountability agreement for The McCausland Hospital. WMGH has submitted a hospital improvement plan which will be discussed in item 7.3 and will not be signing the HSAA at this time. 

This agreement, effective April 1, 2011 to March 31, 2012, reviews funding and performance obligations for the hospital. Adam confirmed the performance indictors outlined in the agreement are achievable for The McCausland Hospital. 
M. Jason Nesbitt

S. Rita McBride

THAT the Board of Directors of The McCausland Hospital agree to amend the H-SAA Agreement with the North West Local Health Integration Network.
Carried.
Items for Discussion:

Strategic Planning
The consultation notes from the community planning sessions were circulated. 

The next session will be a joint board and management session held in the large boardroom at WMGH.  The hospitals’ mission, vision, values will be discussed and strategic goals for the next three years will be developed.  

HIP-WMGH:
A hospital improvement plan for WMGH was submitted to the North West Local Health Integration Network (NW LHIN) outlining the hospital’s current and future financial challenges. The NW LHIN has looked at the plan for consideration and will continue to discuss. Feedback will be provided back to the hospital by the end of November. This is a process that must be followed to seek additional funding. 
WMGH is not able to sign their HSAA which has obligations to maintain a balanced budget until discussions are held with the NW LHIN.
Disclosure of Executive Contracts:
The OHA has recommended that hospitals proactively disclose executive contracts on the hospital webpage prior to January 1, 2012. This is the date the Freedom of Information and Protection of Privacy Act comes into effect. 
ED/ALC Update:
Janet attended an Emergency Department (ED) and Alternative Level of Care (ALC) regional meeting on October 19 discussing trends and pressures in the NW LHIN compared to the province.
Provincial ALC lead Dr. Walker’s report and recommendations were discussed. Ontario has the highest ALC rates in Canada due to patients staying in acute care hospitals for prolonged periods of time; the largest proportion of ALC days is for those waiting for Long-Term Care placement. This is partially a result of the traditional culture in hospitals where patients wait because long term care homes have been considered to be the most appropriate destination for ALC patients.
The focus on the primacy of home and supports in the community must continue, but should move forward with a more comprehensive system transformation.

It is expected that ALC rates will increase. The challenge remains to move ALC patients out of acute care beds and into the community. This remains to be difficult in a rural community that does not have the appropriate supports in the community.  One recommendation is that the MOH & LTC develop and apply criteria to determine small, rural hospitals appropriately meet the needs of their ALC patients so that these patients are no longer considered ALC. 
The Home First Strategy has been developed to improve the transition of patients and clients across the continuum of care. Janet would like to pilot this project. 
The Board of Directors discussed the need for solutions to provide quality care. Models of care have already been developed. Practical strategies and the availability of supports must now be developed. 
Items for Information:

Strategic Planning Session – November 5th, 9:00-4:00 Marathon

All Board members and management are asked to attend. 

Christmas Parties

The McCausland Hospital – Friday, December 9


Wilson Memorial General Hospital – Saturday, December 10   
Adjournment:

M. Paulette Miller
S. Erica Perkins 
THAT the Joint Board Meeting of the Boards of Directors of The McCausland and Wilson Memorial Hospitals’ adjourn at 8:19 p.m. 
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