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Education: Freedom of Information and Protection of Privacy Act (FIPPA)

Adam discussed the legislation which will apply to hospitals effective January 1, 2012. This act provide a right of access to information under the control of institutions in accordance with the principles that,

(i) 
information should be available to the public,

(ii) 
necessary exemptions from the right of access should be limited and specific, and

(iii) decisions on the disclosure of government information should be reviewed independently of government.
This act protects the privacy of individuals with respect to personal information about themselves held by institutions. 
Present: Terry Fox, Ken McIntyre, Erica Perkins, Jeannie Allerton, Janet Gobeil and Dr. Sarah Newbery
Regrets: Paulette Miller and Bill Gascon
Staff: Janet Martel, Adam Brown, Paul Paradis and Helen Shaw

Call to Order:

The meeting was called to order at 6:49 p.m.
Approval of the Agenda

M. Jeannie Allerton
S. Erica Perkins
THAT the agenda be approved with the addition of 6.7 Hospital Service Accountability Agreement (HSAA). 
Carried.
Approval of the Minutes from WMGH, October 25, 2011:

M.  Ken McIntyre
S. Erica Perkins 
THAT the minutes of October 25, 2011 be approved as circulated. 
Carried. 
Reports:

Chairs of the Boards:
Terry and Paul attended a meeting arranged by the Town of Marathon at the Ministry of Housing in Thunder Bay on assisted living/supportive housing for seniors. Marathon will receive some funding for this initiative. This will be discussed in 7.6. 
Chief Executive Officer:
Results have been received from the Accreditation surveys. 14 committees are working on plans to address red flag areas prior to the on site survey in April. 
Paul attended a leadership council meeting with the NW LHIN last week. 

Area CEOs met in Manitouwadge last week to discuss initiatives that can be jointly completed. A model for trustees was one idea discussed. 

New board member orientation session was held. Paul and Terry feel the process for the orientation has been improved. 
Adam and Paul had a positive meeting with the NW LHIN via videoconference which will be discussed under 6.7. 

Chief of Staff:

Dr. Sarah Newbery distributed a written report. She highlighted the RNPGA contract for the physicians is not yet available for signing. This continues to be a barrier of recruitment. 
Director of Nursing:
Janet Gobeil distributed a written report. In addition, Janet mentioned staff challenges could prevent the one-time funding opportunity for the nursing quality initiative. She has also been busy working on the open order sets with the other area hospitals. Training for this will take place in the new year. 
Committee Reports:
Auxiliary
The minutes from the October 25th meeting were presented in the package. 

Governance 

The minutes from the October 18th meeting were presented in the package. 

Finance

The minutes from the October 24th meeting were presented in the package. 
Items Requiring Consent:

Bank Signing Authority
Janet Martel and treasurer, Jeannie Allerton will be added for signing authority and Jamie Senese will be removed. 

M. Dr. Sarah Newbery
S. Erica Perkins
THAT the Board of Directors approves the changes as requested for signing authority. 
Carried.

FIPPA 
The Freedom of Information and Protection of Privacy Act (FIPPA) policy ensures compliance of the act. Application for access and the fee schedule were also discussed. 
M. Dr. Sarah Newbery
S. Jeannie Allerton
THAT the Board of Directors approves the policy as presented. 
Carried.
FIPPA Delegation of Authority
The delegation of authority states the Chair of the board assigns all powers and duties under FIPPA to the Chief Executive Officer. If the Chief Executive Officer is not reasonably available then these powers are delegated to the Chief Operating Officer. 
M. Ken McKintyre
S. Erica Perkins
THAT this delegation be approved by the Boards of Directors. 
Carried.

Capital Budget

Adam presented the 5 year capital expenditure plan for Board approval. The budget was set with priorities for purchase. Surgical lights in the procedure room, 2 acute care bathroom renovations for accessibility, some computer technology upgrades and a transcription system for health records have been budgeted for the current year. 
M. Jeannie Allerton

S. Ken McIntyre

THAT the Board of Directors approves the capital budget as discussed.  

Carried.

Nipigon CEO – RFP

The Board of Directors received a request for proposal to provide Chief Executive Officer Services to Nipigon District Memorial Hospital under a shared administrative structure. The hospital is pursing two options simultaneously to ensure a fulsome process and due diligence.  The second option includes external advertising for a Chief Executive Officer. 
The board discussed participation. It was agreed that before Wilson Memorial General Hospital participates there must be a commitment to integration from Nipigon. A letter will be sent to Nipigon District Memorial Hospital stating where WMGH and the McCausland Hospital are at in terms of integration and inviting Nipigon if to be part of the integration process.  

M. Dr. Sarah Newbery
S. Jeannie Allerton
THAT the Board of Directors agrees to issue a letter of response signed by the Board Chairs of Wilson Memorial General Hospital and The McCausland Hospital.
Carried.

Reappointment of Active Physicians
Dr. Sarah Newbery presented the recommendation from the Medical Advisory Committee to accept the credentialing and recommend to the board the reappointment of the active physicians at the hospital; Eliseo Orrantia, Megen Brunskill, Nancy Fitch, Barb Zelek and herself.
M. Erica Perkins

S. Jeannie Allerton

THAT the Board of Directors reappoints all active physicians as requested. 
Carried.

Hospital Service Accountability Agreement (H-SAA) 
Adam presented and reviewed the accountability agreement for the hospital. WMGH had submitted a hospital improvement plan which was discussed with the NW LHIN on November 18th. The NW LHIN agreed to provide one-time funding to address operating pressures. In exchange for this funding, the hospital will work with the LHIN to better understand options for balancing hospital operations without adversely impacting patient care. 
M. Ken McIntyre
S. Jeannie Allerton 
THAT the Board of Directors of The Wilson Memorial General Hospital approve the Hospital Sector Accountability Amending Agreement #2, effective April 1, 2011 to March 31, 2012, subject to:

The “one-time funding to address operating pressures related to alternative level of care (ALC) and acute overcapacity”, outlined in the November 22, 2011 letter from the NW LHIN. 
Carried.
Items for Discussion:
Strategic Planning

Carl and Paul are currently expanding the plan to include action points. There will be a presentation of the draft plan at the joint meeting in January. Videoconferencing will be available. 
Patient Safety

Some current initiatives include;

· redesigning the discharge process to assist with improving patient outcomes
· nursing huddles at the beginning of the shift

· use of the tool for prevention of venous thromboembolism has increased
· falls have decreased significantly from last year
Financial Statements/Statistics

Janet Martel reviewed the statement of revenue and expenditures and the statistical summary for October which was circulated. The hospital continues in a deficit position although much smaller than anticipated. 
Annual Calendar
The calendar is a guide for board members on monthly reporting items to expect. The following month’s items will be circulated with the agendas. 
NW Ontario Supply Chain:
Funding for the project was received from Ontario Buys and is now in operation. This process increases our negotiating power for purchasing. A manager has been hired. WMGH will contribute $12,000. Individual savings for our facility should be approximately $20,000. Some buying initiatives are currently underway.  
Assisted Living:
A proposal will be submitted to the NW LHIN to obtain funding to initiate an introduction of assisted living services for 5 individuals in the community. Funding for assisted living will improve healthcare for seniors for personal support services, homemaking services, security checks and care coordination. Services must be available 24/7. CCAC will be responsible for assessment and placement. This will assist with the ALC issue in the hospital by allowing individuals to stay in their homes by delivering assisted living services to them. 

More information regarding this new funding initiative will be available at the next meeting. 

In-Camera Session:
M. Ken McIntyre
S. Jeannie Allerton
THAT the Board of Directors move in-camera at 8:45pm to discuss the CEO Evaluation. 
CARRIED.

Out of Camera Session:

M. Erica Perkins
S. Ken McIntyre
THAT the Board of Directors move out-of camera at 9:00pm 
CARRIED.
Items for Information:

Christmas Party

Wilson Memorial General Hospital – Saturday, December 10   
Adjournment:

M. Jeannie Allerton
S. Ken McKintyre 
THAT the Joint Board Meeting of the Boards of Directors Wilson Memorial Hospital adjourn at 9:00pm.  
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